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Annual Development and Achievement Report, 2008.  
 
The school development goals for the 2008 year continued the focus on the key competencies of the 
New Zealand Curriculum and weaving these through the Arts including written language and through 
active games. 
 
A further specific target was to improve literacy achievement in year one classes though the 
identification of a transition to school programme and the use of 1-18 staffing ratios.  
 
New Zealand Curriculum (NZC)  
The opportunity to have a teacher only day for staff that focussed more broadly on the revised 
curriculum was welcomed. This day used material from the “future schools” project to assist staff to 
develop an understanding of why the educational direction in New Zealand needs to be reshaped and 
to identify the imperatives for teaching expectations and how learning is organised within the New 
Zealand Curriculum making links to our local practices. Our current new entrant students will be the 
graduants of the schooling system in 2020 so discussion and actions to support their futures has to 
commence right now, with us. The big directions identified on that day have been framed for the 
review of the school vision, principles and values, consideration of the new threads within curriculum 
design and the assessment and evaluation practices which necessarily flow on from that.  Parent 
questionnaires were completed on the e learning and communication plan and parent focus groups 
were held to consider school assessment and reporting practices. Current development plans in 
these areas will continue into 2009 and beyond. 
 
New Zealand Curriculum Development - Key Competenci es Focus 
Goal:   To focus on teacher practices which support the identification and demonstration of key 
competencies and to provide students with the language strategies and capabilities to incorporate 
those dispositions in a holistic way including the refining of reporting systems.   
 
To be achieved with the support of a 3 year Extending High Standards Across Schools project within 
the national community of Normal Schools and through links to the New Zealand Council for 
Educational Research. 
 

 Ongoing professional learning for staff identified a key competencies focus and teachers were 
expected and supported to build the competencies into their planning, teaching and assessment 
practices. They were to actively develop their own language such that the language of competencies 
was embedded within classroom practice.  The evidence of this has been through observation of 
classrooms as messaging systems and observation of the language of teacher, student interactions 
whilst teaching. Peer critique and mentoring has supported the development of practice alongside 
external expertise brought into the school to support teaching in the Arts. A lead team has accessed 
Extending High Standards contract cluster days to share practice.  
 
Students have been supported to develop a personal fluency in the language of Key Competencies 
and to use these as part of oral self reports and through written reporting in particular contexts. This 
year there was a concentration on using the Key Competencies alongside curriculum development in 
the Arts and to maintain the focus on “Active games” strategies. Parents were consulted in the 
process and student reports were amended to remove the essential skills section and replace it with 
key competencies which included student voice as well as teacher professional judgement.  
 
 A major celebratory event was an Arts week in term 4. Students across the school participated in a 
week of arts based activites which included an open evening of performance. A portfolio has been 
developed to record this work. 
 
 



For the third year the school took part in the “Me and My school” assessment being developed by 
NZCER. The norm referencing of the data to date is across the national Normal Schools group. 
Results from this assessment showed students had high levels of engagement in learning, positive 
attitudes to school, appropriateness of learning levels, felt they had high interest learning programmes 
and developed positive student/ teacher interactions and student/student interactions. Given that 
attitudes to learning are so important to student success this was positive confirmation of the good 
work the school does. 

 
An exemplar portfolio of practice stands as evidence alongside milestone reports to the EHSAS 
cluster.    
 
Health and Nutrition. Active Games (SPARC Waikato P rogramme) 
Goals: To provide healthy lunch choices. To develop the physical attributes of children by 
encouraging daily physical activity and by pushing active play.  
 
Student and parent consultation was completed around nutrition and school lunches. New menus 
were designed for the canteen under the food categories of everyday, sometimes and treat foods. 
Parents were not keen to have their parental responsibility around food provision and food choices 
dictated to when purchased lunches were for the most part a treat option in this school.  Parents 
supported good nutrition for their own children and saw this as their personal responsibility rather than 
a government mandate.  The Board changed the lunch policy to comply with the legislation.  
 
Active games strategy teaching has been  
refreshed to sustain practice as new teachers  
joined the teaching team. A lead teacher  
has acted as mentor for this programme.  
 
A gifted and talented programme, 
learning to lead, has identified students who  
have taken responsibility to organise lunchtime  
games and whole school physical activity events  
across the year.  These students have received  
training from the Institute of Sport and Leisure  
staff at Waikato University. 
 
The school is in the sustainability phase of its Project Energise programme and values the external 
support provided for this. Janine Gilmour from Project Energise has been an expert working alongside 
the school in this project. She has worked directly with staff and students in Kiwi Dex and daily huff 
and puff programmes, and with the PTA and wider community on reviewing school food menus 
improving general nutrition and exercise.  Janine has also provided impetus for the weekly newsletter 
inserts.  
 
A Kelly Sports programme has operated after school for the first time this year to enable busy parents 
to ensure active kids after 3.00pm. This will also be incorporated into the after school care provision 
from 2009.  An elite sports training programme has been trialled before school.  
 
Life Education programmes provided through the visiting Life Education mobile classroom supported 
the core directions of the health curriculum delivery.  
 
Creating time for physical activity and infusing this with personal challenge through differentiated 
programmes, school sports days and interschool activity has continued to be the central development 
strategy. Reporting across the school recognises aspects of physical fitness and participation. Sports 
awards recognise high achievement. 
 

 



 Parents, high school students and staff have each contributed across the year to coaching and 
managing in school and out of school sports teams across a range of sports.  
 
The school swimming pool has had $40,000 spent on plant renewal to enable swim programmes to 
continue and the associated swim club, learn to swim and community swim programmes to flourish.  
This has been achieved from within school reserves and with a grant from the Perry Foundation. 
 
Curriculum development goal, Creativity – Arts and language Focus 
Goal: By improving teacher skill and confidence in the Arts, students will experience high quality 
outcomes.  
 
All teachers worked with the Deputy Principal and experts from the School of Education University of 
Waikato Arts department to gain insights, share practice and celebrate outcomes in the arts fields 
with our community through exhibition and performances. The New Zealand Council for Education 
Research resource developed through the Teaching and Learning Research Initiative Project with Dr. 
Deborah Fraser underpinned the thinking and practice. The Deputy Principal, Gay Gilbert was a 
partner in this project.  
 
Student learning in Music, Art, Dance and Drama has been exemplified through the concept of 
practice as evidence which is publicly shared.  The year 4 team presented musical theatre from a 
commercial script during the year and the year 3 team used student written scripts to depict their 
learning from a bush study as drama. All year 5/6 students were engaged in presenting a camp 
review evening as an opportunity to share their art work, personal writing and topic study with 
parents. All junior classes presented work in the arts to their parents. 
 
A senior choir, middle school choir and auditioned choir operated across the school as well as an 
orchestra. These included more than half of the senior school. Kapahaka attracted sixty students from 
the senior school. The school boosted the number of out of school music options available to students 
offering violin, keyboard and guitar. Each group contributed to a concert for parents in term 4.  
 
An Arts week was held in term 4.  Choirs, music groups, kapahaka group, orchestra and a GATE 
dance group all performed The school was open as a gallery of student art work, external dance 
groups performed, individual students showcased their skills during breaks and a “trash to fashion” 
show was a highlight for children’s creativity.  The ESOL students designed and painted a mural to 
reflect the 35 nationalities that are the ethnic mix at the school.   Students worked with artists in 
residence to complete a large painted canvas banner which is now displayed in the school.  
 
Data was collected digitally on DVDs, and a central portfolio with  exemplars stands as evidence 
recording the quality of work across the school.  
 
 
 
 
 
 
 
 
 
 
 
 

  



 
E- Learning 
Goal: The school commences development work on a comprehensive learning management 
system with parent portal.  
Students and staff  are supported to be confident users of  technology for teaching and 
learning and administration   
 
The school has researched and consulted its community around the components of a managed 
learning environment and has begun work to get this in place. The new interactive website was 
launched early in 2009. Teacher resource areas, class home pages and all school documentation are 
planned to be accessed through this portal as it is rolled out. A new senior teacher responsibility has 
been created to specifically manage the development process. 
 
The new IT plan was developed after lead team visits to other E learning schools and through opinion 
seeking within the community. An Apple Mac trolley of laptops was purchased to extend the range of 
programmes available for senior students.  
A further 5 SMART boards have been installed and all new entrant rooms now have access to this 
technology. One smart board has been installed in a common use area so all teachers can book time. 
Parents recognise the value of this technology in engaging their children in learning. It has begun to 
transform teacher practice in the classrooms.  
 
This has been achieved through prioritising the use of school reserves. It will be difficult to sustain 
further developments in the medium term without further injection of government funds.  The budget 
demands of IT now consume a large proportion of school operation grant entitlement 
 
 
Sustainability - Enviro Schools  
Goal ;   To integrate authentic learning opportunities for sustainable environments 
 
 
A lead team of parents, staff and students continued to meet to shape directions and use 
opportunities that occur. World Environment Day was celebrated with all students involved in planting 
including the establishment of a small citrus orchard at school. 
 
New murals have been developed by the students for the school grounds using enviro themes. A 
gifted and talented group of five year olds worked with the living world strand of the science 
curriculum to design an insect mural, another group marked the special places in the school that 5 
year olds love to visit and developed a plan for improving the external environment of their classroom 
with planting baskets and a small vegetable garden.  
 
 
The Yr3/4 team visited Maungatautiri Reserve  
as a conservation focus and completed a  
substantial investigation which was presented  
to their parents in an open day.   
 
 
 
 
 
 
 
 



 
The GATE group of student leaders for enviro schools presented a power point of their work to the 
Environment Waikato Council meeting. They also hosted tours for students, and community members 
from other schools to demonstrate the enviro practices at Hillcrest. The school hosted international 
visitors with a particular interest in enviro school concepts.. 
 
The PTA completed fundraising to install a large all weather sun shade area which will provide 
outdoor lunch time shelter throughout the year giving students extended play and programme 
opportunities. 
 
To recognise the theme of sustainability within the New Zealand Curriculum a new senior teacher 
position has been determined for 2009 to provide dedicated leadership for the programme. 
 
Target for Improvement - Transition to School 
 
Goal; To improve literacy levels by the end of year one by nurturing success at five. 
 
Results 
64% of students were reading at or above Green level after one year at school. This is the 
expectation level set within the literacy progressions and is an improvement of 3%  over the 
previous year. 70% of students are reading at or above Blue level  which is the expectation 
band set by the Waikato Ministry of Education. This brings us within 1% of our improvement 
target of 71%.  
 
When children enter school they bring with them a lot of prior learning and experiences from early 
childhood settings which complement the curriculum expectations we hold for children in their first 
year at school. The school confirmed with teachers the view that our literacy learning expectations 
programme starts on day one at school. Improved staffing ratios were used to support a targeted 
catch up literacy programme.  A 6 month assessment review point was established to align with the 
intentions of the draft literacy progressions. Learning stories were used to capture student 
achievement alongside the traditional assessment entry practices and more formal tests. Dr Sally 
Peters, from the University of Waikato, assisted us in developing better transition practices using her 
current research into transition into schools.  
 
The School Bridge Programme  was designed ready for implementation in 2009 to provide 
parents/caregivers/whanau with the time to share information with teachers, give teachers time to 
observe children in play situations prior to formal entry and to assist parents to understand how they 
can support literacy and numeracy learning for their child.  
 
The goals of School Bridge are:  Ensure a seamless transition to school, teachers learn about 
student interests and success areas, students develop as confident and active learners, a “can do” 
attitude is reinforced ,  student self belief and a positive learner  identity are built, parents/ whanau 
have an understanding of expected literacy and numeracy practices, parents understand 
achievement expectations and how their child is getting on, the links between home, school and 
whanau are built, the pre school investment is recognised, 
 
Documentation for parents in school bridge includes :  Expectations for the year one learning 
programme are assessment practices and how results are interpreted and reported, a parent support 
programme for literacy development occurs, understanding NUMPA and numeracy practices, the Key 
Competencies and how these are interwoven through the curriculum, Inquiry learning in the 
curriculum and what this means at 5, how the Teacher response model  of notice, recognise and 
respond is embedded in assessment as learning stories. 
 



SCHOOL ACHIEVEMENT REPORT 
 
Core Curriculum - Literacy and Numeracy 
The school expects to maintain strength in core literacy and numeracy and this goal is well is 
supported by parents and caregivers.  The school strived to uphold its learner centred philosophy by 
differentiating instruction within the teaching and learning programme to meet wherever possible the 
identified needs of learners, with a focus on equitable outcomes. In consultation with parents the 
assessment triangle for the school was reframed to include the following parts.  
 

 
 
We believe that classroom interactions, what is visible as current learning on the walls of that 
classroom and what is observable in the daily work of students exemplifies Practice as Evidence. This 
is the core of visible learning and access is provided to parents through regular planned opportunities.  
Books are shared, students present their work and parent feedback is sought.  Such exhibitions of 
work are now formally included in the school cycle of reporting to parents.    
 
Individual student exemplar portfolios are being redesigned to create A Record of Learning clearly 
linked to learning expectations and which allow comparison across year bands.  Nationally Norm 
referenced tests are used to provide a “snapshot” of learning at one point in the year.  The tests used 
are the NZCER Progress and Achievement Test series and these are externally marked. The STAR 
test is also used to provide additional reading information.  
 
Test results are shared with parents at a May interview point where they are set alongside regular 
classroom work.  Reporting at the end of the year is triangulated evidence from national 
assessments, teacher formative data, and student work samples which are evaluated against 
expectations of learning for level at school. 
 
 



The NZCER, Me and my school assessment is used to determine the engagement of students in their 
programmes. 
 
In 2008 student reports have been reformatted to reflect parent wishes that they clearly show whether 
a student is performing at, above or below expectation. This is a professional judgement based on all 
the work and assessment carried out across the year.  
 
New assessment practices are being trialed for year one students which incorporate digital learning 
stories based on teacher observation that recognizes development/progress and to link these to the 
Key Competencies. 
 
 
YEAR 4 TO 6 ACHIEVEMENT RESULTS: 
 
The results presented in this section reflect teacher judgements based on the full year’s work for 
2008. 
 
 
 
READING 
 
Benchmark:  Students will be able to read respond to and think critically about texts in instructional, 
social and recreational contexts taking account of the features identified for time at school within the 
draft literacy progressions.  
 

Year 4/5/6 Reading 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WRITING:  
 
Benchmark    Students will be writing texts in order to think and communicate for a variety of 
instructional, social and personal purposes incorporating the features stated in the draft literacy 
learning progressions for their years at school. 
 
Moderated Writing Samples are consistent with the national exemplars. Spelling is integrated within 
the writing expectation. 
 
 



 
Year 4/5/6 Writing 2008 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
MATHS: NUMBER STRAND, Students will operate at stages of the NUMPA framework appropriate 
for time at school.  
 
Information from NUMPA strategy teaching and testing is used to inform teacher judgement on levels 
of achievement at the end of the year. PAT test information is taken into account fro the beginning of 
the year. 
 

Year 4/5/6 Maths Number 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Maths number learning was delivered using ability based cross groupings to include years 3 to 6. 
Year 5 and 6 GATE students take part in the Otago University Maths challenge designed for year 7 
and 8 pupils. 
 
 
 
 
 
 
 



YEAR 1-3 ACHIEVEMENT  RESULTS 2008 
 
READING; Students in each year band cohort vary in age and time at school by of up to 6 months. 
This is a critical difference for reporting achievement within bands in the first three years at school.  
  

Year 0/1/2/3 Reading 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Junior School reading data has therefore been aligned with the draft literacy progressions published 
by the Ministry of Education.  Student data is collected on school entry and after one, two and three 
years at school.  A new marker after 6 months at school has been introduced from 2008. 
 
At the end of one year at school 70% reading  within or above expectation 64% of these students are 
reading at or above green level  
At the end of 2 years at school 72% reading  at or above expectation. (purple level) 
At the end of three years at school 92%reading  at or above expectation.(gold level) 
 
 
Comparisons of 6 Year Net with Waikato Wide Data.  
The following table shows a favourable comparison. More than double the number of Hillcrest 
students met expectation than was the case Waikato wide and the number of low end achievers was 
less than the tolerance levels set by the Ministry.  Hillcrest has always used an” unseen text” for 
assessment purposes, whereas many schools use a “seen text”. This could create a significant 
difference in assessment results and set the bar higher at Hillcrest than other schools. Consistent 
practice needs to be clarified centrally if ongoing comparisons are to have validity.  
 
 

HNS 2008 : 6 Yr Net Level 
Magenta Red Yellow Blue Green Orange Turquoise Purple Gold + 

2 3 9 6 4 3 4 6 11 
4% 6% 19% 13% 8% 6% 8% 13% 22% 

below at above 
 

Waikato Area 2008 : 6 Yr Net Level 
Magenta Red Yellow Blue Green Orange Turquoise Purple Gold + 

10% 17% 19% 18% 14% 8% 6% 3% 5% 
below at above 

 
. 
 
 



 
End of Year Writing Moderated Samples 2008 
Writing was moderated using National exemplar criteria aligned with the draft Literacy Progressions 
published by the Ministry of Education 2007. From 2009 these will be monitored for time at school 
rather then year band.  
 

Year 0/1/2/3 Writing 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Individual Portfolios  
Student writing samples held in individual portfolios provide fine grain evidence against consistent 
criteria that all students made observable writing progress over the year and mark the specific 
Improvement in writing has been identified as a target area for improvement 2009. 
 
 
End of Year Mathematics – Number Assessment 2008 
At the end of the school year students are assessed against NUMPA stages matched to curriculum 
expectations  
 
Year 0/1/2/3 Maths 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Achievement 
Year one cohort – all students at or above expectation 
Year two cohort – all students at or above expectation 
Year three cohort – 90% at or above expectation. ( 8 students not achieving well) 

 
 
 

Special Education and Additional Educational Assist ance Report 
 
Students in the Lower Quartile of Achievement  
The school strives to meet the needs of our diverse learners.  All ESOL, Special education profile 
students and those not meeting learning progression expectations are monitored and prioritized for a 
range of additional intervention programmes.   
 
Data is reviewed each term and student development is tracked.  Increasingly students needing 
ongoing assistance with reading are on the dyslexic spectrum.  The special learning needs of these 
students are ongoing and many need specific literacy top ups throughout their schooling. A data base 
is maintained and an annual report is tabled to the Board.   
 
Programmes provided in 2008 were Reading Recovery, Senior Literacy Support; English language 
withdrawal and in class support for government funded and fee paying English second language 
students,  PMP training, oral language groups, literacy groups, individual behaviour support, and 
Individual Education Plan support for ORRS.   
 
The school uses the full range of support services and funding streams available to ensure all 
students get the best chance of learning.   

 
Truancy services were used occasionally to ensure high levels of attendance across the school. 
 

 
Maori Achievement  Report 

 
There were 51 children who identified as Maori on the school roll in 2008. This was 9 % of the total 
roll and has been slowly increasing. The transient nature of Maori students reported in the past has 
now stabilized. The school wide retention rate of the school roll from NE to year 6 sits about 55 %.  
 
 Data shows that like other children Maori students appear across the range of results. The school 
differentiates its programmes to meet the identified needs of all students wherever possible within the 
classroom setting. Those students in the bottom quartile have equal access to funding streams for 
support. Maori whanau are seen in the school and the majority attend parent teacher interviews 
where they report that they are pleased with the opportunities the school is providing for their tamariki. 
 
The development of the Kapahaka programme now in its third successful year provides mana for 
Maori students within the school as well as cultural leadership opportunities. It provides a place of 
“belonging” and an anchor point for Maori to be Maori. Further development of community links 
planned for 2009 is expected to engage Maori community in support of student learning. 

 
 
 
 
 
 
 



 
Maori students - Written language Year 4/5/6 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

Maori students – Reading Year 4/5/6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Maori Students – Maths Year 4/5/6 
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